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SEAN2 1
ICS(INCIDENT COMMAND SYSTEM)

i N\
INCIDENT COMMAND . LHRESTEE *
(BRRERVETEED YeiE SR PUBLIC INFORMATION
FEIEREX1TD) COMMAND OFFICER
ZeEYETE

SAFETY OFFICER

ERRFHBELEREE
LIAISON OFFICER

COMMAND STAFF
(FERI7SHEREIC DV THRE - B E ML)

FEENE ¥R - 51 1E BREHE [ BF-THEE 1)
OPERATIONS PLANNING LOGISTICS FINANCE .~
CHIEF CHIEF CHIEF ADMINISTRATION
S . A A () L CHIEF J

GENERAL STAFF (#£8eH

ICS(Incident Command System):

1970F RICHEDERTIHENTEGCVRMAKNRELLG>TUORKEIZEWN T, BERITEHE ORI F—
LHMERLLT-FIRESCOPE (Firefighting Resources of California Organized for Potential Emergencies) %t B
LE=tDT. FLEBBELRDESY  METEKERNROERATLELTERLOHEFIFELL-TLNS,

H ) FEMAINATIONAL INCIDENT MANAGEMENT SYSTEMJ(DRAFT)2007 1




ICSIEHBICRESNDILD TG EFXEIZTFLETILDTH S,

@
@
€)
@

Common Terminology (FF RGN @b FRigigaE. TR, RithiER))
Modular Organization (RRI&{E It . FEB 5 AN IR L vl gE7T#R #8)
Management by Objectives(B{EEIH)

Incident Action Planning ({TEIETE])

SHEINZER POST(Priorities, Objectives, Strategies, Tactics)

®

Manageable Span of Control(BIEn]gE/EFDEFH)

EEOIT—AXFYS~7TEANEFE L RBEEIIEHE

SISISICICISIS)

®

Incident Facilities and Locations (JEE%EC &)
Comprehensive Resource Management(ZERDELEEIE)

Integrated Communications ([BRIGZFEIZFRSFHS KD HE1E)
Establishment and Transfer of Command (3§1Ean S DIELEFEEE)

Chain of Command and Unity of Command (3B S RIFED—XK{L)
Unified Command ({§i a5 DHKE—)
Accountability (BROMNB A AIZRDHRAFTE)

Dispatch.” Deployment (&R M B EL A £R)

Information and Intelligence Management ([EERNIBF = DIEIL)
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44 EIEE SAFETY OFFICER
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O EE-FERUBLANILOEBEELLLICEZVLEOZREHICHTIERETZEZAS,

O IR, EREE DR EHEENICICRLFBFOMGHCHERER - FHRSICHEEZES
O EXRVERORETHEIMTAZLEDIELELS . REAKDERER D,

ERAEELEEE LIAISON OFFICER

| 0 BEEESONEE. MRTRERSIOLTEOEEELOER, WE-REETS.

FNDIEYETEE ADDITIONAL COMMAND OFFICER
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OPERATIONS SECTION
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O BHINEROER. £GRUVHECRE. FROMHFHLAVICFEERFOEIREZPLETS

HoHEHOVWTEREEZET D,
O EXEMLIFELIEFABILTBHMEBICEdSh, B2 AZMBADEEHZEILITT, Hi5d 5.

S— -~
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O RMFBAREO LG TEEEICDOVTIE, HEE. i MERUVZOHRAEHEITLY.

OPERATIONS
SECTION
O FEXNKRICIHLCTHEER VDI CXYEKRITON S,
Branches O Divisions./ Groups D ¥ N EEAIREL B DEHAZB A5 SIS
RlTonsd,
Divisi ) O ResourcesDHMNEEARELEXEDEHHELBA-HZSIZHKITOoNS,
Ivisions O Divisions|&ihig D HEBHKREBELTH TSNS,
Groups O Groups|diseigEiEIcLYRITEND,
(DSingle Resources (RETHEREBIZEAINZLD)
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PLANNING
SECTION
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Situation O BRORRICHRHEHERE. BB, HHL. FELTHRECONT
Unit DHFERLT B,

Demobilization
Unit

H O EXRIRIBEROKFI>f-. TREMNOMRMGRIRZEE LT D,

Documentation
Unit

H O EXRICRIHOWIXEDIRE. LHFRVREZIBHT D,

Technical
Specialist(s)
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