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The world’s leading fire and disaster protection

Reviewing and maintaining an ideal firefighting service with the aim of
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Advanced fire services administration to respond to the ever changing face of disasters

INETOPEIE. TRELLKEEWTNERICKDELD - L2 Until now, Japan had created a safe and secure society based on
HEAERE L TRELTZELE. LA L. DRSS outstanding disaster countermeasures. Yet with sharp changes in
o N . . socioeconomic circumstances, including an aging population and a
A=) A N = =E &=, 9)& oo L ﬁ o X T -
E% AMEBEDEA TS L’\&)‘ Sl T.EJ??’(DQ,:\IR%@ Bit declining birthrate, changes in industrial and employment structure,
BEBRICEHT HDHAEEBE E INICHOHITHRD  and combined with gradually declining international affairs and

BAICE DT KEOH YRR EHZIFIL L TWVET, environmental conditions, disasters themselves have taken on a more
complex and diverse form.

BB I, #HE - BRAREDBERKERFRINDEZEK To dispel any concerns the public may have over natural disasters such

E ESICIFBABPTOAOXESEAOARLRER R 2HIC. 5 as earthquakes and typhoons, or likely corporate disasters, as well as
DEALICHIFE TS T X BB DR A S D2l other emergencies and terrorist disasters, the FDMA is working with

% M S EBICEDTOET, local communities to create a system that can respond precisely, and in a

practical and effective manner, to the changes being experienced today.
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Accident involving a tanker truck that rolled over and burst into flames on the Metropolitan Expressway

FIKEZE(IC K DEEIRE Damages from storms and floods HHAEOBEEDFELIEIE Major recent earthquakes in Japan
(A people) 259 (%% houses)
250 20,000
200 v 5 =
15,000 H05.07.12  JuiBiEimda fihR M7.8 230
150 July 12, 1993 Hokkaido southwest offshore earthquake )
100 January 17, 1995 Hyogo Prefecture nanbu earthquake ’
H12.10.06 BERFEIRHE M7.3 0
50 5,000 October 6, 2000 Tottori Prefecture seibu earthquake .
H1507.26 EHRIHEZREST HHE M6.4 0
0 0 July 26, 2003 Earthquake with its epicenter at Miyagi Prefecture hokubu .
H15.09.26 s
H9 H10 HN H12 HI3 HI4 HI5 H16 H17 HI8 September 26, 2003 Tokach?oﬁshi earthquake M8.0 2
H16.10.23 #URRFiihE M6.8 68
SR TS RBEE October 23, 2004 N\_igata Prefecufre chuuetsu earthquake .
Number of deaths and missing persons H17.03.20 Emﬁﬁﬁw&%'ﬁgvéﬂlg M7.0 1
N March 20, 2005 Earthquake with its epicenter offshore from Fukuoka Prefecture .
—0— FRWE(LRCAL) - 1B : seiho
Housing damages (complete collapse [washed away], half collapsed) H19.03.25 ﬁﬁﬁ*%ﬂb% M6.9 1
March 25, 2007 Noto peninsula earthquake .
) B KB EDHEERVERETHD. H19.07.16  #mmRE it M6.8 15
. X X July 16, 2007 Niigata Prefecture chuuetsu earthquake
Note) Figures exclude damages from earthquakes and volcanic eruptions. H20.06.14 =F - =HAREHE M7.2 23
June 14, 2008 Iwate, Miyagi nairiku earthquake
H20.07.24 EFRAFIBEZRRCTHHE M6.8 1
July 24, 2008 Earthquake with its epicenter at Iwate Prefecture enganhokubu :
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service for ensuring the safety and security of the public

operating a fire prevention service capable of responding with exact precision

THETH D ;EPBH#EHAE Organization of municipal firefighting prevention services

SEPBFAEE 807ZEB Fire Defense Headquarters 807

> IR FECFEHRHEIN TEE NS ) Established with associations made up of each » AR CEICEREB » Established in each municipality
—=) lit lit o <
RSN > Z:r:‘\:\i?elrsy ;errzsnzrloazt%ﬁ‘;gadl g;eenera\ > RKDERL, HE REOB RS OEE g Cj;lncw‘r?gstei(‘)rryltar(?l‘Z}‘r‘\‘ssd?;acsht;s;r‘:emion
> HEBIICRAIANE. FH RHELLZHET D affairs related to fire services Z115 '

5& Bﬁ E 1 706§ Fire Department 1,706
TNBTEHZ N » Usually established in each region of a

> AEREZEICEUGHBAROBEICRE > Esraslished at the q\scret\o‘n of fire defense » HEIRAOME S E(CER e
P g eadquarters to suit population size
> A)\(])%Bfi =m{(§",_ £ M= B EI): » In charge of main line of fire and disaster
GJKED%%,%KEBE)\,EEDGJ%—%%’&LD prevention service activities such as preventing
fires, warnings, control, emergencies, rescue “w - " =
and disaster prevention I ERRE - BE8O—REBOANIEE

Fire fighters...General local government employee

. ) ERSEIS - FEE BRI OIS RIEE
H:I' EE Fﬁ 3’21 8m RIS EERTIE £k Volunteer fire fighter...Part time special role local government employee

EHBEEDH EIT, KD/)RIEE RO » Smaller fire stations established at the
LFS5NBTELBD discretion of the Fire Department. FRI20F4B1HRE
Current as of April 1. 2008
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Maintenance of fire service systems and surroundings of activities

HAICE T 28051 4. BB & MEIEN D EHAED - Firefighting agencies in Japan comprise of regular fire prevention
SWRER & IEE A Th A MBEEIC LU RBRE N T E services such as fire defense headquarters and fire department, and

the non-conventional volunteer fire corps. Both these organizations

ER L\Tﬂ@%ﬂﬁi_{’ ERICROHER Eiﬁ\%—é?f)%mm are established under the responsibility of regional municipalities
NOBEDSE EICRESN., MERNROEET THEBEL T that are most familiar to the public, and are controlled under the

WET, jurisdiction of municipality mayors.
= HBAFT I SETHE T < JEBHBRE B O TR BERIE DR & HEE The FDMA continues to bring improvements to the way volunteer fire corps
THEEHIT. IEERFICHENT. 2EOEHHEEDHERRY - = work at disaster sites, and has established an outstanding system ensuring
BHICTHILTES KO BENRAEE AR L. =D firefighting agencies around the nation can respond to emergencies in a

strategic and practical manner, thereby minimizing damage.
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Firefighting personnel battling a house blaze
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Plan to spread out municipal fire services

THETAER DR ZIEKRT D T IS KW TEBAHI DA
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Unified management of multiple firefighting squads for improved initial response to
fires and reinforcement squads.
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m Small number of squads initially
responding to the fire

= Insufficient reinforcement
firefighting squads
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m Sufficient number of squads initially responding
to the fire

® Enhanced reinforcement firefighting squads under
unified management

m Able to respond to large scale and special disasters

By expanding the size of municipality fire services, the fire service
system can be better organized and enhanced. Accordingly, municipal
fire services are being spread out to offer local residents improved
services.
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Reduction in time required for arriving at disaster sites due to appropriate placement of fire
departments following expansion of jurisdictional areas.
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Before integration After integration
ATEBSABERERE B EARNEEXY ABHEBLABIEE X

New AB Fire Defense
Headquarter jurisdiction

City A Fire Defense
Headquarters jurisdiction

City B Fire Defense
Headquarters jurisdiction

HBFBDTETRDE!
| feel much safer now
that a fire department
has been built

SELIHBEEDEST
TR | am a little
worried that there is no
fire department nearby.

SHBFERILA
ETEBALYEN?
Aren't these fire
departments too
close to each other?
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It is much
neater after
being integrated

2 AEEE%@%$“_’,CE¥ More efficient and appropriate deployment of personnel
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Reinforcements to personnel working at disaster sites through
integrated management of department functions.
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Training of specialist and dedicated personnel using those made
redundant through more efficient operations
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City A Fire Defense Headquarters
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City B Fire Defense Headquarters
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New AB Fire Defense Headquarters
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Training of specialist personnel

BRIEN

To disaster sites
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3 ;“ﬁ Bﬁﬁﬁuwgﬂ.ﬁ@ﬁm Enhancements made to basic fire prevention services
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Systematic planning of more advanced firefighting equipment and facilities with greater finances.
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New AB Fire Defense Headquarters
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m Strategic increase in special vehicles possible
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City A Fire Defense Headquarters
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® Maintain minimal number of
vehicles required
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® Maintain minimal facilities
individually
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m Unified management of advanced facilities possible
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Revitalization of organization with appropriate rotation of personnel.
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Transfer
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m Increases expertise and while improving
general abilities of personnel
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The wide range of activities conducted by volunteer fire corps established in each community
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B3R5 KRR DHEFE Trends in voluntary disaster prevention organizations
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BB & DBEIC KBHEAES
Firefighting under the coordination of fire
fighters

ElinE T

Home visits to elderly people

AIEEZZ T2 FHE
Children learning firefighting techniques

Volunteer fire corps operate in every town and city of the country,
boasting outstanding mobilization and response capabilities. Every
member of the volunteer fire corps has their own regular job, but are
active day or night protecting their own town by themselves, deeply
rooted in the spirit of their devotion to their hometown.

While they are involved in firefighting activities, they are also there
to protect the lives, physical being and properties of local residents
from natural disasters such as earthquakes, wind and water damage
through rescue efforts, warning patrols and evacuation guidance.
Even when there is no disaster present, volunteer fire corps organize
numerous community-based activities designed to improve fire and
disaster prevention capabilities, as well as rejuvenating their local
community. Female volunteer fire corps participate in areas that have
been predominantly female-oriented, including home visits to early
people for fire prevention, and holding fire prevention classes at
kindergartens and elementary schools.

To support the activities of these volunteer fire corps, the FDMA is working
on improving the areas where they are active, as well as maintaining
equipment, and conducts a number of activities to promote participation
in the volunteer fire corps.

EHPE S OHEFE Trends in numbers of volunteer fire corps
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Volunteer fire corps pump competition
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Training of personnel to prevent disasters in regional areas
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Joint emergency drill held by volunteer fire corps and voluntary disaster
prevention organizations
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Imagine all life-lines being severed, telephone services interrupted,
and roads and bridges destroyed. Immediate rescue efforts after large-
scale disasters can have a major impact on the lives of those in disaster
stricken areas. A large number of personnel are required as part of the
initial response efforts, however it is difficult for emergency response
teams to save everyone affected by the disaster at the same time.
There is no doubt that the only people who can save those affected
by the disaster the quickest are local residents who live and work in
the area. This is where voluntary disaster prevention organizations,
comprised of local residents with common bonds and ideals, step in.

The FDMA works with local disaster prevention groups such as voluntary
disaster prevention organizations and in-house fire fighting team of
companies for the promotion of initiatives that contribute to the local
community. These include improving the quality of personnel serving

to prevent disasters in regional areas, rejuvenating voluntary disaster
prevention organizations and enhance danger management training, and
increasing disaster prevention awareness within companies.

KDDL
Fire prevention patrol
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Implementing earthquake resistance at public facilities that are at the center of disaster prevention
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The safety of public facilities that are at the center of disaster
prevention countermeasures, which includes prefectural and municipal
government buildings, fire departments, and evacuation areas such
as schools and gymnasiumes, it is essential for assuring the safety of
residents and minimizing damage during large-scale disasters such as
earthquakes.

The FDMA provides financial support in the form of municipal bonds
and local tax allocations to regional public organizations that are
implementing their own earthquake resistant improvements. The agency
also suggests effective methods and examples of testing earthquake
resistance and modification work, all as part of drastically improving
earthquake resistance of public facilities that are at the center of disaster
prevention.
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Public facility with earthquake resistance technology 2004 Niigata Prefecture chuuetsu earthquake

REHDIBSINBELRAFHIEHE Major earthquakes that could occur

Tokai earthquake — 25 R & 2ERE b=t
N sy N f . . No. of Completel
UD%EbZE{bD‘b(HMhR E:rrt“l?q?:ake Magnitude  Casualties C&I:pse(c)!nljlrz):s:sy Economic Loss
ay occur any time
EEE MS.0 #¥9TA #4651 #37JkH
s - REBtR Tokai earthquake . Approximately Approximately Approximately
Nankai, Tounankai 9,000 persons 460,000 houses 37 trillion yen
— #158FA  $6375M #5733
SHREFICHI RS - SRR M8.6 Approximately Approximatel A e
N sy () Nankai, Tounankai earthquake pproximately pproximately pproximately
FEN kel . . 18,000 persons 630,000 houses 57 trillion yen
Fears that it could hit some
time in the first half of this EHETHE ¥W1B1TFA  $85H1F #112JKkH
century Ko inland hauake M7.3 Approximately Approximately Approximately
BAES- - FEES Tokyo inland earthquake 11,000 persons 850,000 houses 112 trillion yen
BDiEEER OAEE TEEE
Japan Trench, Kuril Trench JBIE iy D) -
offshore trench earthquake EiDiEER M7.6 H3FA #2751 T #9183 F M
— . N o Approximatel Approximatel Approximatel
HA0FRR TRET DEWRF Japan Trench, Kuril Trench 3,%%0 personz 2‘?’%00 houseys 1gptri||icn yerz/
=NE T HERZEUHERIEREIND offshore trench earthquake
BIE T HthER Tokyo inland earthquake Occurs approximately every 40
= \ Joars. Thi earthauake & considered HRET DMBED I A TICEDRENRE B, WERCBALEDEDELH.
M7972®M%[33§§&E@W@‘|&%ﬁ3’5 imminent, and includes the expected * Damage may vary depending on the type of earthquake that may occur. The largest figure for
An M7 class earthquake is imminent to some extent Miyagi Prefecture offshore earthquake each damage scenario has been used.
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Policies for maintaining a Volunteer Fire Corps

TOPICS 1
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The FDMA approaches employees and students at company offices and
universities in an attempt to find new recruits, while also keeping track
of understanding and operating environments at company offices, and
providing support for increasing participation by students.

Various policies are being implemented, such as running regional disaster
prevention schools and expansion of youth firefighting club activities
aimed at children and students who will be in charge of regional disaster
prevention in the future.

EBRIBNEERRRY—7
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FIBHIE. . . Volunteer Fire Corps Office
Volunteer Fire Corps Office Symbol System Symbol

Considering that approximately 70% of volunteer fire corps members are
company employees, offices that cooperate with volunteer fire corps are being
certified and announced publicly as often as possible. This system serves to
improve the credibility of that particular office, and improves by and disaster
prevention within the region as a whole.

HB B SRR T R/NA Y —iREHIE
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BHEERFRCHATIEN. FERRICET DM - FBREHRT NN
A —&RET BHIE.
Volunteer Fire Corps Member Advisor Dispatch System
To tackle a reduction in the number of members of the volunteer fire corps, the

BHHER FRHLERDE

Postal service members Disaster prevention publicity team

system sends skillful and highly experienced advisers to prefectural and municipal OBEE KRGS R — & —
organizations in an attempt to sign up members for the volunteer fire corps. Former members University disaster prevention support team
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