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Short-Term Incentive Plan - Safety

Remuneration Polic
y In October 2017, a colleague died at our Rio Tinto Kennecott

As part of the triennial review of our Remuneration Palicy, we
consulted shareholders and other stakeholders in the UK and
Australia.

operation in Utah and there was a health related death of a colleague
undertaking field reconnaissance work in the Pilbara, Australia. As a
result, we did not achieve our goal of zero fatalities during calendar

year 2017.

Given that fatalities occurred in 2017, reductions were applied as
required by the Policy, with the safety results for the chief executive
and the chief financial officer being reduced from 49.5 per cent of
maximum to 37 per cent and 42 per cent, respectively. These
adjustments reflect the Llevel of oversight they had for safety
leadership during the year. Similarly, downward adjustments were
made for certain other executives.

While there was broad-based support for many of the changes and
enhancements that we proposed, including an increased focus on
fatalities in the safety component of the Short-Term Incentive Plan
(STIP), our most significant proposal — to substitute Restricted Stock
for the performance share awards (PSA) granted under the Long-
Term Incentive Plan (LTIP) and significantly reduce the maximum
quantum of the award - received a more mixed response.

The board and management remain of the view that Restricted Stock
has considerable merits in a long-term cyclical industry such as
mining. However, the new UK threshold, of an 80 per cent vote in
favour for an “acceptable” outcome, represents a significant
impediment for any company seeking to introduce an innovative
remuneration scheme, particularly given the range of opinions that
currently exist within the investor community. Following the
shareholder consultation, we therefore decided to withdraw this

The combined performance against our all injury frequency rate
(AIFR), lost time injury (LTI) and critical risk management (CRM)
fatality prevention programme targets resulted in a STIP safety result
for the Group broadly equal to “target”, with one product group
achieving an above “target” STIP safety result and three product
groups achieving below “target” STIP safety results.

(X : P70 “Remuneration Report”&Diki%)
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Exxon Mobil 2017 Summary Annual Reportl

BEOIYS I OVEDICNEEOE DA L2 BU L BEMEOR AL 12181, ZE(CFTIEEN ZEUEE(C
N0, DVTREEEOE L - IR EOE_EAEDBNSI L, EET -T2 I TERIALTLS,

Maximizing capacity and minimizing downtime LMNG facilities have enabled us to increase production
We apply the same attention, focus, and commitment to 20 percent above the original facility capacity.

reliability as we do safety. In fact, the two go hand in hand . .
’ Our Upstream, Downstreamn, and Chemical businesses

Fewer reliability upsets reduces the potential for safety
are among the industry leaders in reliability.

incidents. Reliability is also a key driver to profitability.

Maximizing asset uptime and productivity leads to
improved output and higher margins.
For example, introducing a multivariable control

system - a technology originzlly used in our Downstream

operations — and removing bottlenecks at our PNG

Safety and operations integrity Premier execution of challenging, complex projects

(leading efficiency of major ExxonMobil start-ups over past 15 years)
Lost-time injuries and illnesses rate:

M ExxonMobil workforce!”)  BIUS. petroleum industry benchmark(® Development cost per oil-equivalent barrel

(incidents per 200,000 work hours)

Schedule (full funding to start-up)
Competitor schedule average 100%

ExxonMobil Arctic
0.05 ExxonMobil LNG

0.10

ExxonMobil Deepwater

Source: ExxonMobil and Wood Mackenzie

1]
2008 09 10 1 12 13 14 15 16 2017

(1) Emplayees and contractors. Includes XTO Energy Inc. data beginning
n 2011

(2) Workforce safety data from participating American Petroleum Institute
companies (2017 iIndustry data not available at time of publication).

(4 : P20 “Maximizing asset value through operational excellence”&hik#% - &3zR)
<EH>
v (SREOIBMRERZEM(CRIBMOTTREEDRIRKICEN DI, BRLEFEDEESTENL TS, [SRITUNEEED
F—RIAN-TEHD. @I AL SR EEHOSVEEZITIH. FlBI> M-IV ATLAZEA
UTHER. 20%DEE 7Y TNERUICEZ AL TS,
v ARELEROERFIGLERD, JZAMRT T 1 - OFFEMFIHZRIELTVS,
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v BEPNEDRIAN-ZBU T, FIZPEFMECHMIKOM, TZEISRASINTVS.
v ABHITE BEANORE>ZELVCEE>AREROFD RUEE R E-IREE L OFNZ.
EENERZHETEHIATIILT. BRURGBOREZRI ZECRHRIIL TS,
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Rio Tinto 2017 Annual Report]

EPREREURY . EFREE N1 RV REMBECLOTEDSNT, JO-/IAREHRoM KPI [C&HT, BRI
FHERBERLTNS,

Performance data We have incorporated the requirements of the ten principles of the ICMM
. — and the mandatory requirements set out in the ICMM position statements

#hsu(rjnrpary ofourrfedrffmrmarfceddata s prov(\jdedlm thei t;abée Eﬁbwz into our own policies, strategies and standards. We report in accordance
€ data are reported for calendaryears and uniess stated otherwise with the GRI Standards and the requirements of other select reporting

parameters are reported for all managed operations without adjustment frameworks.

for equity interests. Data relating to fatalities, all injury frequency rate and ) . N .

lost time injury frequency rate include all employee and contractor Further information on our data definitions, our reporting of GRI

exposure hours and incidents. New cases of occupational illness are disclosure requirements and our alignment with the ICMM are available

reported for employees only. online at riotinto.com/sd2017.

Data reported in previous years may be modified if verification processes
detect material errors, or if changes are required to ensure comparability
over time.

Performance data 2013-2017 ©

2017 2016 2015 2014 2013
Social
Fatalities at managed operations from safety incidents 1 1 4 2 3
Fatalities at managed operations from health incidents 1 — - — -
All injury frequency rate (per 200,000 hours worked) 0.42 0.44 0.44 0.59 0.65
Number of lost time injuries 199 206 220 381 500
Lost time injury frequency rate (per 200,000 hours worked) 0.25 0.26 0.25 0.37 0.42
New cases of occupational illness (per 10,000 employees) 27 47* 32¢ 17 16
Employees (number)® 47,000 51,000 55,000 60,000 66,000

(K : P30 “Performance Data”&Dik#:)
<EfH>

v NTANDZT-HELT, ICMM (CdoTESDSN LB M2, Lt D75E Elg. SLUBECRIRLTVTWS, &
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D= TERELTL\S.

v 2013 F£~2017 FEONTA—NDRT AL T, [BE T ICHIEFE(CHIIDTE LOBIMICLZIETEL]. [E1F
TLEHBEBCHIBDRRUKDIETER. [EEEH [RELEMHRIEZERL TS,
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BP [Annual Report and Form 20-F 2017] (1/2)

HBEZEEAL T D, RIBVAINRIAS MAHIDISEI D BARNEBEREZF(COVT, sFRICIRELTVS.

Our risk management activities

Day-to-day risk H H

management

Plan, manage Set policy and
performance monitor principal
and assure risks

Risk oversight and governance

Key risk oversight and governance committees include the following:

Executive committees

® Executive team meeting — for strategic and commercial risks.

* Group operation
environm
* Group
and cy

* Group dis

mmitment meeting — for investment decision risks

Board and its committees

* BP board.

nd environment assurance committee.

committee

(K : P55 "How we manage risk”&Dik%)

<EH> (1/2)
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Safety, ethics and environment
assurance committee (SEEAC)

66

On site visits we look for
ourselves and ask questions,
and then we engage with
management.

o0

Chairman’s introduction

The committes continued its work with executive management to

drive safe, ethical and reiable operations. It has reviewed the company’s
managemeant of the highest priority non-financial group risks and
continues to provide constructive challengs 1o the risk management
process. The risks under their remit remained the same as for 2016
maning, walls, pipelines, explosion or release at facilities and major
security incidents and cyber sacurity in process confrol network. The
committes receives reports on each of these rsks and monitors their
managemeant and mitigation.

Following publication of the company's Modern Slaveny Act IMSA)
statemant in 2017, the committes reviewed related work practices

in BF and wil continue to revies progress in developing

and embedding those prectices. In 2017 it also reviesved the

BP Sustsnabiity Repart 2017 and will review the annual update

MEA statement to be published in 2018,

The committes mada two site visits in the year isee page 75). In
June, members of the committes visitad the Cherry Point refinery in
Washington, and in July members were among the first to visit the
newty operating Glen Lyon floating production, storage and of fleading
vessal in the UK North Sea. Our level of accass into the operational side
is extensive and gives the committee unique insight. On site visits, we
look: for oursehves and ask quesbons, and then we engage with
management on what this means fior the objectives we sst. The
committes also continued its schedule of regular mestings with
execulive management.

In May, Cynithia Carrod ratired from the board and the committes
and in the same month Melody Meyer jpinad the committes.
Medody brings with her valuable insight through marmy years of
industry expenence, and within a few wesks of joining, participated
in her first comrnittes site visit.

Alan Boeckmann
Committes chair

Role of the committee

The role of the SEEAL is 1o look at the processas adopted by BF's
axacUtive management to identify and mitigate significant non-financial
risk. This includes monitoring the mansgement of personal and process
safety and receiving essurance that processes o identify and mitigate
such non-financial risks are sppropriate in ther design and effective in
implementation

Key responsibilities

The committes recaives specific reports from the business segments
as well as cross-business informstion from the functions. These include,
bt are not imited to, the safety and operational risk function, group
audit, group ethics and compliance, business integrity and group
security. The SEEAC can access any other independent advice and
counsal it requires on an unrastricted basis

Thee SEEAL and audit committes worked together, through ther chairs
and secretaries, to ensure that agendas did not overlap or omit coverage
of any key risks during the year.

Alan Boeckmann Memiber since September

2014 and chair since May 2018

Paul Anderson hember since February 2010
Frank Bowman hemiber since Nowember 2010
Cymthia Carroll Maembaear since June 2007

retired May 2017

Anin Dowding Membar since February 2012

Melody Meyer Member since May 2017

John Sawers

Member since July 2015

Meetings and attendance

There were six committee meetings in 2017. &l directors
avery meating for which they were eligible, apart from Cynt
who missed one meeting due to a conflicting mesting.

Tendad

Carrol

n addition to the committee members, all SEEAC meetings were
attended by the group chisf executive, the executive vice president
for safety and operational risk (S&0R]) and the head of group audit or
his delegate. The externgl auditor sttended some of the meetings
and was briefed on the other meetings by the chair and secretary
o the committea. The group genaral counsel and group ethics and
complisnce officer also attended some of the mestings. At the
conclusion of each meeting the committes scheduled private sessions
for the committee members only, without the presence of executive
management, to discuss any issues ansing and the quality of the
meaating. The group chief executive was invitad to join the private
meatings on an ad hoc basis.
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