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The operatives would hijack U.S.-flagged commercial planes flying Pacific
routes across East Asia and destroy them in midair, possibly with shoe
bombs, instead of flying them into targets. (An alternate scenario
apparently involved flying planes into U.S. targets in Japan,
Singapore, or Korea.) This part of the operation has been confirmed by
Khallad, who said that they contemplated hijacking several planes, probably
originating in Thailand, South Korea, Hong Kong, or Malaysia, and using
Yemenis who would not need pilot training because they would simply down
the planes.
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But on that September day we were unprepared. We
did not grasp the magnitude of a threat that had
been gathering over time. As we detail in our report,
this was a failure of policy, management, capability,
and — above all — a failure of imagination.
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